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The Clean Clothes Campaign (CCC) is dedicated to 
improving working conditions and supporting the 
empowerment of workers in the global garment and 
sportswear industries. Since 1989, the CCC has worked 
to help ensure that the fundamental rights of workers 
are respected. We educate and mobilise consumers, 
lobby companies and governments, and offer direct 
solidarity support to workers as they fight for their 
rights and demand better working conditions. The 
CCC is an international alliance that works to 
improve conditions and support the empowerment 
of workers in the global garment industry. The CCC 
has national campaigns in 15 European countries 
with a network of 250 organisations worldwide, 
and international secretariat based in Amsterdam. 
Members and partners include trade unions and 
non-governmental organisations (NGOs) covering a 
broad spectrum of perspectives and interests, such 
as women’s rights, consumer advocacy and poverty 
reduction.
 
 

INTERNATIONAL LABOR RIGHTS FORUM 
(ILRF)
 
The International Labor Rights Forum (ILRF) is a 
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worldwide, founded in 1986 and based in Washington 
D.C. ILRF works with trade unions and community-
based labor rights advocates to expose violations 
of workers’ rights, including child and forced 
labor, discrimination, and violations of workers’ 
rights to organize and bargain collectively. Our 
field research helps to build and promote worker-
driven organizations and solutions. We develop, 
propose, test, and assess government and corporate 
policies to ensure that global trade, procurement, 
and development practices support workers’ 
rights. Through raising public awareness about 
working conditions in global low-wage industries -- 
especially in the garment and agriculture industries 
– we educate consumers to push companies and 
governments for change.
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Rana Plaza building collapse, April 24, 2013. © Laura Gutierrez

Six months after the Rana Plaza building collapse 
and eleven months after the Tazreen Fashions fire, 
the injured workers and the families who lost loved 
ones face immense financial hardship. In addition 
to the physical pain and psychological trauma, they 
are suffering from loss of income while continuing to 
await full and fair compensation from government, 
factory owners, and European and North American 
brands and retailers. 

This report by the Clean Clothes Campaign and the 
International Labor Rights Forum is an examination 
of the aftermath of these two garment industry 
disasters in Bangladesh. We avoid using the word 
“accidents” because we acknowledge that these 
tragedies could have been prevented with proper fire 
and building safety measures and with respect for 
workers’ right to refuse dangerous work.  The report 
finds that as of yet very little compensation from the 
negligent parties responsible for the catastrophes has 
reached the survivors and the families of the deceased. 

A process for delivering compensation to the families 
of workers who died at Rana Plaza has now begun and 
there are some promising steps forward on developing 

a mechanism that will enable this much-needed 
compensation to become a reality. What is missing 
is the commitment from the majority of brands with 
links to the Rana Plaza factories to pay the 
money needed.

In the six months since Rana Plaza, many of the 
brands and retailers sourcing from Bangladesh have 
taken some first steps towards a safer industry by 
forming the Accord on Fire and Building Safety 
in Bangladesh, which now has more than 100 
signatories.1  This is a start – but much more needs 
to be done. All apparel companies sourcing from 
Bangladesh must join the Accord and all responsible 
companies should urgently participate in the 
compensation process for Tazreen and Rana Plaza 
victims. There must be a commitment from all brands 
to ensure compensation funds are sufficient to cover 
full and fair compensation payments to all the victims 
and their families. The initial outcry after these 
horrific tragedies must be translated into a sustained 
and continuous call for change throughout the 
industry, a change that will ensure that the women 
who make our clothes finally get the respect and 
dignity they deserve. 
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ABDUL JABAR (26) WITH 
HIS 18-MONTH OLD SON 
MASUM. HE LOST HIS 
WIFE, MAHFOUZA KAH-
TUN (22), TO THE FIRE 
AT TAZREEN FASHIONS 
WHERE SHE WORKED. 
© Kevin Frayer, AP
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Family members of Rana Plaza building collapse victims. © Laura Gutierrez.

On April 24, 2013, the Rana Plaza building in Dhaka, 
Bangladesh, which housed five garment factories, 
came crashing down, claiming at least 1,132 lives. 
Cracks had appeared in the wall the previous day, yet 
thousands of garment workers were forced to return 
to work in the factories housed on the upper floors. 

The Rana Plaza disaster woke the world to the 
horrific conditions faced by the mainly female 
workforce employed in Bangladesh to make clothes 
for major European and North American brands and 
retailers. But this was not the first, or last, disaster 
in Bangladesh. Only five months earlier, at least 
112 workers were killed, trapped inside the burning 
Tazreen Fashions factory. Investigations into the fire 
showed that inadequate fire defence equipment, a lack 
of emergency exits, barred windows and inappropriate 
storage of materials contributed to the high death 
toll. Worse, workers were prevented from leaving the 
factory by managers who demanded they continue 
working even as the fire alarm rang. 

The lives of thousands of workers and their families 
have been devastated by these disasters, by the death 
of a loved one or by injuries and trauma that will scar 
them forever, as well as by the sudden loss of income. 
The appallingly low wages earned by these workers 
had kept them in poverty before these tragedies -- 
now they face destitution. Reports abound of families 
thrown out of their homes, children prevented from 
an education and women disowned by families that 
cannot support them. These workers and families 
must not be forgotten in the push for a more just and 
sustainable industry. 

A DEADLY INDUSTRY

Trade unions and labour rights campaigners had 
been warning for nearly a decade that such a disaster 
was not only likely but inevitable. Since 2005 when 
the Spectrum factory collapsed, also as a result of 
building cracks ignored, these groups had called for 
immediate action to address systematic issues such as 
illegal building construction; overcrowded factories; 
dangerous electrical systems and machinery; and 
the lack of fire-fighting equipment, emergency exits 
and training. These calls went largely unheeded by 
government and industry alike. In fact, as the industry 
grew at an unprecedented pace, owners built ever 
more garment factories on unstable swampland, 
added new floors illegally to existing structures 
and set up factories in buildings never intended for 
industrial use.

The fears over the endemic building and fire safety 
risks in the industry were not simply conjectures. 
The first recorded garment factory fire occurred on 
December 27, 1990, at Saraka Garments in the capital 
Dhaka. At least 32 workers died and over 100 workers 
left injured.  Since then at least 2,200 Bangladeshi 
garment workers have been killed and thousands 
more injured in at least 300 safety incidents.2  

In the aftermath of Rana Plaza it became clear that 
not a single brand, retailer or audit scheme was 
properly incorporating building inspections as part 
of their standard audits. Most were not even asking 
for building certificates to determine whether the 
construction was legal.
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